
vftr qlftsq ffir sn1ffi qE{Rr-{T Grft"q Rn BTr-qFfdS-) vsqa Rr{qR6. R6-m€r 4-r4+-ft

,gq-+i
q-fu nqr ffis {F*tft 6-rdRB, loet

sqlT qrfr-sq n.+ erffi q;a-f,q (qrfi-"q aw en1ffi) vrqa {rffifr fr$-r{f,r F]fff
ruqdr q{qr qcTr { qfr'{qqH 3TTqKqI q-n}e ffi Fgfu-+T flft RrsTRv rri v+qu-
drfr lEhT qrft-"-q nen ur1ffi q-fl-f,q ( qrfr'q a* uqffi )RTEa qrffi-fi ft+T{f,l

Tflfffi d?rT K{q-+1 Rgfu { qrtfim qrwfi qrno-s, 1obi" el Eq.T e ft1 vr{trr
(r t qq]ftq s*rr, qTft-sq nw ffi q""TeqA q) e.dFrD ncqretfu flT. gi rrt qft
riw] e I

f . iqfttr ilrT { yf{$T : (1 ) qq erdHDr+1 qrq "sfficq cr<i aqffi q-?RFf (Erfr-"q

ir+r ur1ffi) vr+a Hffi-+- fr+rq-*T .Krfffi n-+ q-fi{+1 Fgfu < qfr-+q+or

orfr q+c rrci enr<rsg qi o-rdFrf*, 1oe{" rH e I

(R)A6rdBi* ffir@ilfgiq r

1. qfuTrEr;Rwq q|. yRsA BrfiT 3t'd TdTtqT rrq 6-fdR|fqr :

(a) ,' qrffi6 FETq', r{arA sqffi"q nw ffi r5.rf,q (qrft-Gq ir+ uqffi)
Rrrd RdrqR-r Fe-FI+.I q-flfffi iTen vesq Fgfu { T+{T{ vr+fi qrmo-s,

loet fr qTg* - t eqlR-ror Forq n:ra-g q-d 
I

(c.) "e'rffi y-qlg" qETa {|ffi-€ .|'M 6,rffi ynG- + a.rq .ri BTtqfl,

6Tffi Ftqro, v{F.T eRq qr q6rs?ril+-wru qd 
I

(rr)"q=artrq" Tfl-A vahT Erfr-sq n-+ ffi qE{Rr-q RFflS qd 
I

(q)"qr4fr\-6 EtT{' r{aft q-qTiffi ftgfu qr qqtfl{ rri qr ffi RaE=?ft qq,

frqq, .req qtqT, gzFrlrl.t qr Frqq1-4fr Fagg qd 
I

(e)"{frfr', rrat-A <wr 1 t a} sq{Fr tt t qq}M q-de qfrfr Rrru q-d 
I

t. (tG||kr qrdEif{:

1. q;?r{{ (ErftGq nvr en1ffil er<rfo-or Hffi-€ fi={Tqqr fts. ETffi ruq41
ven veaftor ffi u-aqr lt ffi *qrE fr$ {'q" {d{+1 *R-€ qF{+TqT Br-g$

1 q-qlM ciqTqr {qn v-orqrq rr|Gq t

R. ETffi nru v<-+1 ffi Braeq fu{ q-6i wf-{qRA 3t-g$ -1 eq}M
{{qrkr sr-{q rft F-rqRm ft-6Tqm qqr Tl-ffiE I

t. vqflFr tq t qqlffi +qrqRa r (fi-q) qfl r{<r a-q vsf-{qRdf qra q<qrEt tqr
qqqT tn €q oil-qmr q{qrcf,-d€ qqFr-d <nft .m, e (qlf,l fr{+1 qq rqn fr$
e<qfvil qr6m+1 q.{qT v?Flqr{ rftiq I

y. T{' y-mTfq'rd Wqrft} rqTEfta qfr S+ <<qr<r rRqr qBfr tqr rr\rfii e<qffiwl
3nrrKqr q-de qfrqT wqG q6fwi Rffiq I

Y. q<er€ilffeT rr*s nqr Rrwrk{ RRRd qR-{d{qr ilr rr{ qi aTrrqm 6q1 ftaquwt':



4 ) Sftr+. Arrdt, q_-fi{q, vrq6 t-{TrqT (Etf,, tfttfrt, mqr{f, R, q{ qI otqf€q-+}

bil,fl) qffi fr1-"dd eqftr6 ka1uT (Bio-Data) y1tf, q1-q15J q-;Grqr 3-si-€Ra

{€ilGrf, rrft tqr.T{ qi-q I

q) ffi TrrTUFf{ { '*fhr q}'{TdT6-r vqMT{, nTfrq f,en \fl-4-+1

qftfrfut- rq"iA vqTfrn -rt tn rr{ qtq 
I

rr) fq 6qR lroqql qq--di rrft ;qr+qrfuf, e-dqlqfl (Business Action Plan) qR (Y)

vfrr

u) wpfr 6rf, (rlr rnd o,'rd (.qeqra ws qfrsrm+1 eilfffi-€ azq qFfr +-rfiqT

g{ aa qrrff,t Btu+ql (case study).

e) nqfr-a<w n.qr 3I=TqHq v$fift gi vrffi -dfFr irTdl, dlfrrt, \ir{a,ffi
nrrffi yffurm q{ q<q[Effir".T nqr rt+-r w.rr orrrqrf,{64} wFFf, vfr tn ]Id
qi-q 

I

{. <<qrgtrflrT ftgt ftfuil "q-fr{r 
R+{€ Fqria yflfud rrft {dr{ rr$ qiq:

o.) g+ {F{ftR-r enrt} veFII <<d I

q.) qqqr€f, fri RTffi-6 FE.|qfi) t-flqgr ar g+ qrr 3i.l-fl n+6 R-I-E=fi 6rn-ERqT

qr*- qT 3{rqq} qtsrgfl C qq1qft1 lqf,r{dr qr\r+1 qI ts-ffi- tTaniftr fr-fr F-dTtf

q\r+} I

rr) wnfr qFrqr Eqfurrf, aeE d-fr i1m I

q) rlErqrc, RaIR Ufrfi-Wt, 
qt+q ffiqq, dFf .ltq*l-f,) 6Ti-EK, s{-d'rfu+- 4{g El

tr|srd q"qq.g R-$q-{ft 6-({ 4 +ftf, qd-{ tfui sM 3TM'q-qT {ERliF{rE

o$qT{ 6a< r\r+1 |

s) g+ frtqt ggfiqT F-ltfr 3narfrq %*R eTH qrRs] I

q) v-qfua q'rF qqlGq ffi w]qr qqaqr lR-+1qT @Tfr wt-qri 5:{-{l q\r+1 q-4fr

fi-{ q{ 5-{I \'ft1 I

q. 6r{6rft lM i{Tfr Afuq+1-frrqil:

{EqFrt-d 6T{rqr q-qqT aq"Reil qq-*lqr qtf, g+ fi "qR-fl€ taq qqlfrq-+1

qhq-dT il{$ q-flfffi (er (-{(zrql ftgfu qr q*+q-q trfti +{'-
o) orffi e{q-*r E-mfl ft-*-ftw F{rdftl-{-( €+1 vqrft EIR-d rrt eaqFtm *{qT

FFilqT q'H qd e-ts rR&1,

s) qr4qftfi' ffi 3{aqffi+1 6mqr a.ffiql Tql{fi- <ra sfrrt rrfr RaqRm fr?qT

a-FftqT fi-{ q{ ets ri@1,

rr) veg+1 Emlrt o-rfiqT rfiqff T+TIuFm n-d vftt rrft {FqFtrd *{ff o-r'fixT frq

e{ d-r-q rM,



q) anffi ruqrt1 6n-qr fr'{ q{ Kr r$ iqfr q{ vi-{ qqrn4) < 3Twfl+1 Emqr

+fu q{ vt< x<r qg+1,

e') vesa] 6+-qr q"-*q ed ga \t+1 |

\e. EqtT{rfu+. o.rfi-fiyqrq-fl- stE{{Fr iqt.r{ qi'

1) vs6=t6 e<qfftrttreT tqr rri eqrr{Tft-r alfiq-rT (Business Action ptan) e-rffi
tr_qrc-+l drfr Afuq eq]ffi e-rq, +-freq r BTfufiR 3{TII-<uI frrq d-{rdo
qi-n {qftq1 gi {t nqR qlRsr6} 

€S 
qiq 

I

-y qrqFtrf, q|ffi-{-1::rm]-{rft1 qkqT qrqorft waq ,{q+1 ft-{{q
rs) vrqRra qlffim- 1:M ft{{lTT q-qTen-+} qtrqr{ ( frdqur

rr) vffiy6 qrffim. l:M RqrI qe1, s-frc qm q?i ffifl{ < g+@ fr&q'T

(sWoT Analysis )

qt <urftfr-o (Strategic) r erqt-qq-qrro gil-( {rfqi *a551vr;or Areas of strategic

Reform) d) frdq"T
g) !-aqteficq e{Rqk (productivity Enhancement), dq?Rilq ft-{-dl{ { er{rfl' qqk

(Business Expansions and Capacity Development), \iTqfrfO gUt< Va gqlRl;l.

(Corporate Reform and Good Governance), q|-{4 fimt'rq Eqzrflqlq{, ftfrq
Eqzfeqlqq, dqzReIIT{ drflfl (Management cost) tl-d|-g;FF-I ffi errqqqfr- {q-ftfr,
yfrFqqfiqo eru-fld e{F@, iiTeilF} 3lqltrd TEFtr, +d qftqroq, iqrfl
Taf,f{dRr frtrg nkmT frfr den effi Rsffi{, sraqffdf, x-+€qil,

Fqfud-dT, fravffi Sfrflfd-dT { sftqrmt, \flT{ R'rTl s-<qkae'torfr} drfr
3il-{qwr E-flrf,F qt-d RqraqT ,(t+} qrq-nrftuft (Time frame) qtrd-+)

zqrcqrfr-f, ddqtq-rT (Business Action Plan ) |

R ) dqR qfiqft1 eqieqTfr-f, oTfi-qqT ( qFffit 3Tt-ffi{ frM frfr { v{r.|fl q-de

SS (sr'ort List) ff qtfl srffi yrgfr+i"T 
"A-o 

n{ olq t vrgfto-<q+r eft
silil qu--r- (1o frtd) v{FT vEFi nfffrq I

c. v+m q;qi5.q {s-rfr qg rTR:

lai-{qRdt TrqET grq?fi T{q qE e{R ( RH qrfr6-{tT ilRf, qfrRq e-rlrq

gtq'
1) rlfftdt q]'iq-d-t-{ o-rd 3l:-fi{4 - {o 3rS

? ) aqrqqrft-fi' Erfiwfl - to 3rS

i)vrgfr+rn to {s
y ) q.dqffi - Ro srg

Wts - lto 3rs
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r tsrtEqRai dk€ frqdr n?Tr 6'rd w$r4 - {o
o.) -qT*fi-fr-rqil -to erg dfswg

swf ( cqlM qRFr frrqff qtqtr Ro

.1 qrqF}rf, ffi o.d w*a1q 1qft6 BTr-ry{- io
1) { tfu q qffi 6"rd qqrrq qrqd

1; q qfrr-Er qTE-fi) eTq Frd wnFr qrm

t ) Em-r e qt vftq rft qq]ffi qrR-dT 3Trqq=t.n-r sTTqKqi wTf
Edro \qTpTrqT sffi SqR rRtr] qg (R qTR-f,T BIEqq-{qf

Ei:m-dr-f 3Tfu+-dq l o qr qEqA rft 3i6" fri)

{
{

Ro

qrft ffi1 c ft1 vq5i R, i { V qTqil fu$i si+. dqtc aqr Rrwrl iq RFrRA

rrc?r-+1 ,Efr ruqT{ Fntr-q-{ rrf wtq I

3. q+c qq ffi€ vfuqr'

1) lriffi Erde \'4 ftgRtor aIft RrsTftq ret Ew 11 qq]ffi eild a-qT

Rrwftq {Rfta frrq eq}ffi y|rqT qq-q-rqq.r$fr,

o)vsiffi dfh+. Arqdr, e.d 3T:firq < tn \tft1 Eq|-{aTfufi E-lM
qftmqqre wg eig+1 3{TttKqI v.T Bi-m-v[F rrT qat qfim fq qn

q-+c rrft €fHF {* (sr,ort t-ist ) aqrc qi 
I

q) {l*F {fiqT qt+l lri)qqrcer$ e.FaqT te frFr+1 Wil fuS Eqrqqrfr-fr

dffi ,TgR-di"T nsT[ {.ilq{rdffi ffi 3Ir"6H rrt t

rr) qfrfrfr frqiwr rRF) ffi, srrq ( Fqn-fl EqT{flfufr otfi-qrr+i vEG-di"T

rRrsi a?Tr {.ilcqrdt Ri r

!)vqflnT (1) o- efrRq {fHF R* (short List) xr qt+-r lrffil}fko
irq-dr, o-rdq-qrrq, Eq[q-{Tfr-€ e.ffitq-qr,eqrqqTPro ETfi-qqI+1 v'tgftoru R-+r

yTH rRs) qg+1 3rTqKqr qgrrq l{qwq ffi ETffi y-qq+}

qeqr {r-qFYf, riR"Tr+1 elT-{qT v"ai{ rrq qq}G=q qqrqfr {di rrt ftgfr-or ETfr

T;?rf,q vqm qrft+-runrr ffiv rrit

R ) qwr q qfrRq yrs ffiqror 3TTrnqr ftgfr-dT Rft iqrc v(+'R qF{qRr{ vqer
q="TaqA r{il?r tqr rtq I

r I rrqrcqA Brrqqq+-6rtqr qR {tur{a-qr qt4-[ 3]-I.:ffi qqFK rrd qq 3ilffi
ffi qam 1{ ffi +qrs ffi {Qq Fd{-+} tR6. qhfl qrfi-d T{: q<qrEo qr"erq rrd

qEtq 
r

lo.zqr+qrfuo 6r4fi-q-{r (Business ptan){ qtfr{r BTEffi{ (case Studyt lregfi-o<w q r.a<iat
{eqq {r.{.rft B5at oqzpefl:
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t ) zqr+eft-r ETffiqqT 1 qfr6 BrETffi+1 qfteTq den wilqtdt fri ETd Eqrr 11
qq]ffi q-de nqr ffi ffifrt liqr {ftfrft 3{r+qqft-il-{qrc ffi
eil-qfuf, rrft R-6qlT fu{ Rqiq I

R ) vq-Eq;r tt t qq]frq yrs w+1 3{TqKqr qlqa .rg fr?riwr rrt Eqrr{Tfr-€ oTfttqqT

{ Case Study q|-[d-+} yTHrF rqql rrtq 
I

11. q+c nrn ffiqr qfrfr'

1) {fl ETdRf} eq}ffi e-rd Rrqr rr{ tETq eq}Rqqt t'*. g+c nqr ffiqr Rftfr
rreq rrftiq:

o.) vdqRq, yflRrq R-<Tt riF{TH rl'6t-{rrGlT, vqt{,qrfr"q n-+r ffi q=-{rtrq - fr-qft-
e ) s*rr,qrfr'q ,r+ ffi x=amqA frat+} {6qR-{ - qe{q

rr) qq-oafr dlb=+} v€qF}R frqtT tffi - R-{Fri

? ) qq {frRft Bil.q-q} EdBf} ilS frqiwr ffiq I

r ) {frffi qReTRq RaERr ol{ q.anqqi yqlnm (qtft-sq nen en1ffi irqt TiReTH

v{Fqq qreTA rtq I

il. wq dqq-€aTr:

qTfr igt Afu|+} uqdl qfr q-fu 6q1 qr6-r cifr Brr"6H rrR\r+1 {q-rT w e+g
yfuqr rr;flRqA lqgffi 6T+qT E-St e.crtr {d rr{ R"tq I
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q-{{*-1
|qrq r{+.n

€d{r,qrnlrq dcrqrtftf' qi?Fr-rr

+1 ..................+1 Frgffir qffieawMcs qfuM

(srqreo, rofircfufu Roe{/ o/...... )

..........sT Ltr ........... .r{qT qqr sksqf€f, sMffroERT qs1ffi.TRi }r\-dr-fr M
qtl"-ar q\rrr {€q-fi iq[fr fl-qR-f,f,g_qre d vqn qqq req s-6rf\Td fuR rr kc tRoe{........ .rfrl f\rr
Fr-qf-{q qrFFr-sqtq", qrfu['q ow uraffi q=flqq+i TqIRFI qrqt, fsd<tqR, otaw*+-q .i* B;qq-fr 3il-+fi

k{ gq {qP.rf, effi qiq-+rffi iTrftr fr qqfl T+riha qRrr+] g I

1. frr+rnflqTf,{
e.) qFqil ynr Rrsor lqeqFsrc o-ffiqr Fqrd-+td{ il6 sff riel r wqF}m ffi Eq+e{Trtrfiq ar uRgn

racqr +-r-ftqr cl's s{ Erqt-iqE otRR ri@1,

q) frs s{ !f-i g{r tr+ tsft q{ T{rffi I

frg: qs qqqffi qrc-{ft gqn yffit f,rft "e-rqRm *{" q-aft iq€ {c6R sr icrf, R-.4Tr+1 $ ar efRro crn-ftqr e<rq-{r

rTqdr qrffi6 qeqrq ar fr-orq, qr Fffi Ft-{f,r elTtsd'{rqT ar ngo {q s*q eurd-qr uE-.oo row 6Ff rMr q;r gtr-e

R. Ecer< t{r rrt qt{-qr :

e) ({qfkl qr*{ if*rl, srfrrq aqr qr1ffi website:- www.moics.gov,np qr grmriiTd ....

e) .... ..... .... .." s-+c aqr ffiq wq-frft er-{fufh, lo\e{ e1 qwr t qfrtil{+1 srqcird den

t{flq { (sr y sr.rqrasJ lTq *qqr+]qd-ir haefi qrA rqrfurf,.rft tqr rrSR I

q) ({qfkr tqr .r<i s}ftr€ qffi TqTUlq-r, er1rrq, MI qrqffi yhkfu, Mtrfi t++rq < f qfr
qlqcti qrgq-+] qH oqr qfre oqr ffiq qqfrft Fr4Pdfir, loe{ +J EFI ... efrfia-q-+l q"RTliffr

tqiq aqn qrqqr q-{c-i rrftl r +-d-qr eis--r case study fffi rrft s*rr, Erfurgq aqr qTffi
ert1td R-.+rft s*q aqr Fenq qnqrqr tsT.r{ qi-d I Rr{q-€ erwr*+} qrq-fltrt u...............+1 ...........ot qftr

w|6q 6qr qr+{rfuo orfrfir { case study'u6q rrH qflig t

i. qr+$tro+rtrwqr r case stuov +1 q-Kftft-{rr :

tr q-4o qffi 3ils-A tqT rrH qr{{rffiq-{r { Case Study i:i@ ffi 1 sqaqr sq-fr-{i"T
Tq-d rr;i qig 

I

y. ?iKt :

({qr<I ?i-q.{ qtcd €-*{r, qrfur$q qXPd q-;rrcq-A 6rqtq-q +te d.: le-loe-lY, Tl"r€{ qfdl d.oolooloqlooooo
dql (tvr€ qftffi; iylly qI wqr €i rrft qqtq +fi, |{*d(c{R erql-{TT 6. {,oooq- (3{eitfr crq 6qRl qr{ qH\r+l
(ffii d-{r tn.r{ qts 

r

{. qrftsTkF'

..................qT{ F-c-{ql
rmgi-g 

r

q. srqtfi{ur:

s-dq rrc cmkq-or arf66-+.r srTurcsT qrRrfi qrftTkm deTT qq R-sI qltilr sqq-ql

4) a-*a aqr ffiT lrrE-+fr F-fdfuPd, los{ qfrk{+} 6pq, 4-{-q r 3rfir+r.fir qr* qre-srfu+ orriqtqn r
Case Study qT qqr*q1 rr;tci t{s{+.r qEF€rrIT g*rt, flfuriq daTT .flTid website:

www.moics.gov.np qra qmorft k< tt1516, ,

* qqal q-frkq flK qg{r ({qr<T qqr,"rqA C +.RIT s-dq rrft sr rrrft cq rrd ed-g r

3rrffi uq-gr fi.fiq ?{T grqurkT tqr ltqr 3fl-ifi.{ 6gor vr* s-ckd +rtq el}tsq +.r.{r$r gfu |

zrq {qrtft q.r qFFprtr+r qrftr strq, srfurq nw ffi rlErTF[z[, RT+rft s*q ow cerm snqr sr affiq q

..................qT {Ec-d rrd sffiB[ |
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qfqr 1{ iqn ( Er€ ( qqe 6'R) g} qqr r${tq I
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